
 

 

Alice L. Pendleton Library 
Trustees Meeting Minutes 

April 1, 2020, 9am 
Meeting conducted online via Zoom  

 

Meeting Opened, Attendance taken: Carrie Thomas, Catherine 

Demchur-Merry, Isabelle Jackson, Sarah Randlett, Colleen Dove, 

Melissa Olson, Jon Kerr, and Tricia Ladd  
  
Minutes from the March 4, 2020 meeting – no corrections or additions 

Motion to approve minutes; Jon     All in favor 

  
Friends of ALP report:   

Tricia reported that the library website has been updated with lists of e-

book sites. Please let her know if you have other sites you would like to 

see on there. She is planning to send out an email blast to the Friends 

soon with library news. It looks like all programming will be on hold for 

the foreseeable future.  

 

The Friends are considering a gift of new technology (hardware and/or 

software) to the library. They may be able to help equip the maker space.  

 

Gardening committee- Isabelle mentioned that Kat could help with the 

gardens this summer. A discussion ensued about safety, but it was 

determined that the town is allowing landscaping activities at town 

buildings to continue. Tricia will also talk to Lindsey Higginson about 

the gardens.  

 

 

 Librarian’s Report:  

Melissa will look into getting a Zoom account so we can meet longer 

although we were allowed to meet longer than 40 minutes today.  

 



 

 

She is still attending meetings with the Maine State Library new 

directors group.  

 

She is working on our e-book and other virtual library selections. She 

has added Tumblebooks (a free service with many children’s educational 

books) to the library’s offerings. She is also looking at adding Kanopy, a 

video streaming service with high quality films, to the roster. The $3.00 

per view fee will be paid by the library and limits will be set on how 

many films a patron can view in a given time span. She is working on 

options with Cloud Library (the e-book service we currently have from 

the state library). The current service has long waits for many titles but 

we can initiate a pay per view service which will allow patrons to read 

books immediately. 

 

The library has been offering curb side pickup of books and other 

circulating materials, but the Maine State Library and other agencies are 

recommending that the practice may not be safe, so it was decided we 

would suspend it for the time being.   

 

Catherine mentioned that we still needed to compile statistics on library 

usage before we discuss the new hours or put out a survey to the public. 

Melissa and Carrie will work on that. We may need to compile computer 

sign in data by hand for some of the building usage figures. Distributing 

the library hours survey to the public via the town calendar will be 

postponed for a month or so while we do that.  

 

The Library Assistant position search is on hold. Melissa will talk to 

Janet Anderson about the timing of posting the position and perhaps 

doing some interviews so we will have someone in place to start 

working when the library reopens.  

 

Melissa said we are currently subscribing to 67 magazines at an annual 

cost of over $1000. She would like to winnow this collection down and 

let some subscriptions lapse. She would also like to replace the large 

magazine rack with something smaller so the floor space near the door 



 

 

can be reclaimed. She will work on getting some circulation data on the 

magazines – both in the aggregate and by title so she can decide which 

titles are most useful to patrons.  

 

Chairs Report: 

Discussion of a replacement library trustee. No decision at this time.  

 

Brief discussion about summer programs. The July 4th parade is up in 

the air and will be decided by the select board. If it is held, the library 

would like to participate. The Book and Bake Sale is scheduled for July 

18-19. We may be able to have it with restrictions on crowd access 

(timed tickets perhaps?) The Bicentennial parade is scheduled for 

August 22.  

 

It was decided to continue to meet monthly since events and calendars 

are in flux.  

 
Next Meeting: May 6, 2020  9am  Via Zoom 

  
Meeting adjourned at 9:45 


