
 

 

Alice L. Pendleton Library 
Trustees Meeting Agenda 

May 6, 2020  9am (via Zoom) 

  
Meeting Opened, Attendance taken: Melissa Olson, Sarah Randlett, 

Colleen Dove, Catherine Demchur-Merry, Isabelle Jackson, Jon Kerr, 

Lauren Bruce, Tricia Ladd, Carrie Thomas 

  
Minutes from the April 1, 2020 meeting: approved with no corrections 

 

Friends of ALP report:  

Tricia reported that the library website has seen 140 visits in the last 

month with 88 unique users. The hours survey got 19 responses with 8 

votes for option 3, 7 votes for option 2 and 4 votes for option 1. The 

Friends email newsletter was sent to 629 people of which 339 opened it.  

 

Kat will contact Isabelle re: the gardens.  

She is hoping to hold a virtual meeting of the Friends in June. Tricia is 

planning to get the summer newsletter out close to July 4 with 

information about summer events.  

 

The Friends are interested in supporting the purchase of computer 

equipment for a library tech center. Tricia will be in contact with Page 

this month for his ideas on what is needed, and she is happy to take 

requests or suggestions from anyone else.  

 

 Librarian’s Report:  

• Progress on library renovations – Melissa reported that they are mostly 

done; shelves have been moved, magazine rack taken down, weeding 

mostly accomplished – she is still going through the picture books. 

The town is installing a plexiglass barrier at the circulation desk. 

Trustees are invited to make an appointment with Melissa and visit the 

library to see the new floorplan.  



 

 

• Reopening – Would like to restart curbside pickup in early June if the 

state library recommendations are favorable. The Maine State Library 

is developing a set of guidelines with recommendations of how and 

when to reopen. Discussion about whether or not to provide free 

masks at the library for people to take. We may do so, will see what 

the recommendations say.  

 

• Library assistant position – Melissa would like the position to 

encompass more that just circulation and re-shelving, she is hoping for 

a technical component also. The person could perhaps run computer 

classes and would work approx. 25 hours a week.  The salary would 

have to be increased some. 

 

• Summer programming, story hours – hopefully do some online story 

hours starting next month. Perhaps do more than one story walk this 

summer. Melissa will contact Chloe about setting them up on other IIT 

properties. She may see about placing bins of paperbacks in various 

places around town for people to take also.  

 

• Melissa is in the process of letting the magazine subscriptions lapse 

and will re-subscribe to smaller set of titles. We have had 67 

magazines on the metal shelves and the wooden rack will only hold 

24. She is open to suggestions for titles to include and will send out a 

list of what we currently carry.  

 

Chair’s Report: 
• New trustee nomination- Laura Read was nominated and voted in as 

the new trustee. She has three children and will be out of her self-

imposed quarantine by July 1.  

 

• Magazine rack disposition. Carrie reported that the magazine shelving 

units are fairly expensive, and she will store them in her garage until 

we decide if we are keeping them, giving them to another island 

agency, or selling them.   



 

 

 

• The Library hours survey was briefly discussed, and it was 

determined that we would leave the current survey up on the website 

and tabulate the responses for now. We will wait to send out a widely 

distributed survey to all islanders and summer residents until after the 

library building has been open for a while and people are starting to 

use it again.  

  
Committee Reports: None 

 
Unfinished Business: Trustee handbook revisions – tabled 

 

New Business: Will revisit the summer programming and library 

reopening schedule next month. 

 

Meeting adjourned at 10:20am  

 

Next Meeting: June 10, 2020 9am 


