
 

 

Alice L. Pendleton Library 

Trustees Meeting Agenda 

October 14, 2020  9am 

 

  

Attendance: Melissa Olson (library director), Carrie Thomas, Lauren Bruce, Isabelle Jackson, 

Jon Kerr, Colleen Dove, Tricia Ladd (Friends) in person. 

Catherine Demchur-Merry and Laura Read via zoom 

  

Minutes from the Sept. 9, 2020 meeting:   approved with no corrections 

 

Friends of ALP report:   

Tricia reported that at the last Friends meeting on Sept. 11, the budget was approved for next 

year and $10,000 was designated for technology upgrades at the library. The first purchases in 

that category will be a large flat screen TV with mounting brackets and a new laptop computer 

so the library can continue to hold meetings and programs remotely.  

$1500 was approved for furnishings of which $600 is already spent. The fundraising efforts this 

year resulting in only a $600 shortfall, even without the bake sale, indicating that the Friends 

have a solid fan base who will continue to support us.  

 

Upcoming projects are redoing parts of the gardens being careful to keep all the memorial plants 

and flowers, and honoring people who have contributed time and labor to the library such as 

Katie Schwartzenbach and Jim Roberts.  

Tricia will be training Richard Coombs to help update/edit the library website. 

 

 Librarian’s Report:  

The strategic planning subcommittee (Jon, Isabelle, Carrie and Melissa) met and composed a 

questionnaire to distribute. It will be available in paper – mailed to each box holder, and returned 

in the book drop. It will also be available digitally – on the website, noted on Facebook or in the 

Constant Contact email blast from Tina. Catherine has already digitized the survey and it can be 

returned either anonymously or with email addresses noted. The answers will feed into a spread 

sheet. There will be a Dec. 1 deadline on the replies.  

 

We will use focus groups as a later method for gathering suggestions on targeted questions from 

various special groups – students, families, seniors, etc.  

 

The catalog link on the library website works and is easy to use.  

 

Fall programming –The library is currently purchasing a large TV screen and a laptop computer 

to facilitate programming. The Book discussion books for the fall have been purchased and 

copies are available to be checked out. The books are: Ordinary Grace, My Brilliant Friend, 

Winter, and Pale Horse, Pale Rider.  

 

The Library has purchased copies of the fiction and non-fiction books used in the Maine Student 

book awards – a state wide contest. We have also purchased the picture books for the Chickadee 



 

 

awards and hope that students will participate in these two events. Melissa is trying to get into 

the ICS and the Preschool to do some story times.  

We would like to host hybrid programs over the winter – available either in person or over zoom. 

Please let Melissa know if you have any program ideas.  

 

Chair’s Report: 

Brick walkway discussion – we will have the front walkway re-laid next spring. John and 

Ben Dove will work on it. There is interest in buying new commemorative bricks so that 

would be a good time to incorporate new ones. The company in MA that supplied the earlier 

bricks is in a shutdown mode. Carrie will look into finding another firm to work with us.  

 

  

Committee Reports: 

  

Unfinished Business: 

· Trustee handbook revisions 

  

New Business: There will be a holiday party on Sat., Dec. 5 at the library with books and other 

giveaways, opportunities to order bricks (perhaps) and food.  

 

Next Meeting: Wed., Nov. 18, 2020 9am 


