
 

 

Alice L. Pendleton Library 
Trustees Meeting Agenda 
November 18, 2020  9am 

  
Meeting Opened, Attendance taken: Melissa Olson, Carrie Thomas,  

Isabelle Jackson, Jon Kerr, Lauren Bruce. Via Zoom: Tricia Ladd, 

Catherine Demchur-Merry, Colleen Dove 

  
Minutes from the Oct. 14, 2020 meeting:   approved, no corrections 

 

Friends of ALP report:  

Tricia reported that the TV, mounting brackets, and webcam are being 

ordered by Page, who is making sure the new equipment will work well 

with Melissa’s new laptop. Tricia will be working on a Thanksgiving 

fund raiser email to the Friends membership soon. 

  

Tricia will join Lauren, Colleen and Melissa in the program planning 

subcommittee to line up programs for the winter months. The new TV 

and webcam will be crucial to this so we can zoom the programs.  

 

Richard Coombs has been trained to update the website and Tricia will 

be available to assist. He is adding images of the new book covers now. 

He can also do a program (hopefully in Dec.) about the online resources 

that are linked on the library website.  

 

Tricia thanked Isabel Jackson and the other garden volunteers for putting 

the gardens to bed for the winter.  

 

 Director’s Report:  

• Strategic plan – survey results so far. - Catherine has sent everyone a 

link to the spread sheet with the online survey results so far (22 

responses). Melissa has another 15 or so written survey responses that 

will be added to the spreadsheet. A reminder will be sent out that the 

survey will close on Dec. 1. 



 

 

• Programming outside the library - Melissa has worked with Chloe 

Joule at IIT to place geocaches on IIT trails. The caches will have 

pictures of Chickadee award books and will contain stickers that the 

participants can collect on a card. Participants will be encouraged to 

come to the library to read the books. Jon mentioned that the school 

has simple GPS units that students without iphones can use to find the 

caches.  

• Melissa also would like to read or have guests read a Chickadee book 

and be filmed. The film will then be available for people to watch 

from home at their leisure and will have a link to a related craft. She is 

working with Laura Read on a middle school reading program using 

the Maine Student book award nominated titles. Information packets 

have been sent to the 4th-8th grade teachers.  

• There are adult book discussions schedule for Nov., Dec. and Jan. on 

Saturdays at 3:30. They are noted on the town calendar and the library 

has copies of all the books.  

• Holiday open house – A tree will be set up in the library back room by 

the window in early December. After some discussion, it was decided 

to leave the ornaments out and allow patrons to help decorate the tree 

as they come in over the month. There will be some donated books 

available for people to regift. We will have a sign-in sheet so contact 

tracing will be possible if needed.  

 

Chair’s Report: 

• Brick walkway – Carrie had searched the web and found two 

companies that make commemorative bricks. Pricing is reasonable 

and they offer free shipping and website support. After looking at 

the brick samples from the two companies and some discussion, it 

was decided to pick the brick from That’s My Brick, a company in 

WI. Carrie will contact them to set the ball rolling so we can start 

taking orders in Dec. After the meeting, Carrie, Jon and Isabelle 

went outside and compared the brick with the existing ones and 

realized the font size was a bit smaller. Carrie will ensure that the 

company can replicate the older bricks as closely as possible.  



 

 

  
Committee Reports: 

  
Unfinished Business: 
• Trustee handbook revisions – Carrie has looked at the trustee handbook 

and made some recommendations that were emailed to the trustees 

earlier this month. After some discussion, Jon proposed that we form a 

subcommittee in January to discuss these and to collate all the sections 

of the handbook into one file.  

  
New Business: Melissa will get an insert ready to put into the town 

calendar about the Christmas open house, the brick offering, and the 

winter programs. 

 
Next Meeting: No meeting scheduled for Dec. We will decide later on a 

future meeting date.  

Meeting adjourned at 10:15. 


